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“Grand challenges” are formulations of global problems that can be plausibly addressed
through coordinated and collaborative effort. In this Special Research Forum, we
showcase management research that examines societal problems that individuals, or-
ganizations, communities, and nations face around the world. We develop a framework
to guide future research to provide systematic empirical evidence on the formulation,
articulation, and implementation of grand challenges. We highlight several factors that
likely enhance or suppress the attainment of collective goals, and identify representative
research questions for future empirical work. In so doing, we aspire to encourage
management scholars to engage in tackling broader societal challenges through their
collaborative research and collective insight.
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OVERVIEW

On September 25th 2015, all 195 member coun-
tries of the United Nations adopted a set of 17 “Sus-
lainable Development Goals (SDGs)” Lo end poverty,
protect the planet, and ensure prosperity for all as
part of their new global “Agenda 2030”. Achieving
these goals will require the concerted efforts of gov-
ernments, the business seclor, sociely, and individ-
ual citizens. Innovative leadership and management
will be essential for organizations in any sector to
integrate these development goals into strategic
plans and operational activities in service of re-
alizing the 2030 aspirations. The integration of SDGs
into business strategies challenges traditional busi-
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r)f Management Discoveries (AMD), “to promote
exploratory empirical research of management and
organizational phenomena that our theories do not
adequately explain.”

Business and the Sustainable Development Goals

Business managers increasingly recognize that
addressing sustainability issues delivers benefits to
society, the environment, and to companies them-
selves, through reduced costs and risks of doing
business, increased brand reputation, increased at-
tractiveness to talent or increased competiveness
(Bonini & Bové, 2014; Kiron et al., 2013; Kiron et al.,
2012; Haanaes et al., 2011; UN Global Compact &
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o Workers’ rights
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o Employee relations in global supply chains

Global supply chains and social 2018, Vol 79 455400 CHALLENGES FOR GLOBAL SUPPLY CHAIN
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o Firms’ pay practices and income inequality

HOW FIRMS SHAPE INCOME INEQUALITY:
STAKEHOLDER POWER, EXECUTIVE DECISION MAKING, AND
THE STRUCTURING OF EMPLOYMENT RELATIONSHIPS

]. ADAM COBB
University of Pennsylvania

Focusing on developed countries, I present a model explaining how firms help determine
rates of income inequality at the societal level. I propose that the manner in which firms
reward individuals for their labor, how they match individuals to jobs, and where they
place their boundaries contribute to levels of income inequality in a society. I argue that
the determinant of these three processes is due, in part, to the effect of systems of corporate
governance on the power and influence of different organizational stakeholders, resulting
in variance in the types of employment relationships that pn
conclude with a discussion of the research implications of em
employment practices as key determinants of societal-level inc

london.edu Kevin Chuah, PhD Candidate, kchuah@london.edu n



London Business School ACt|V|StS Focused on the L|V|ng Wage

o NGOs / CSOs are focused on Living Wage campaigns
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A summary of five studies conducted by Oxfam, with
updates on progress along the road to a living wage

The Living Wage
Employer Experience
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o NGOs / CSOs are turning to shareholder activism to raise

concerns about the Living Wage

ShareAction»

WORKFORCE
DISCLOSURE INITIATIVE
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City investors call on listed companies
to pay living wage

Share Action campaign group has written to firms including
Balfour Beatty and Vodafone

A A viorker helps construct 1g on a Bellway building site. The construction industry is particularly vulnerable
to low pay, say campaigners, Photograph: Bloomberg via Getty Images

A group of City investors with assets worth more than £180bn has written to
listed firms including Vodafone, Balfour Beatty and Severn Trent urging
them to pay all employees a living wage.
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Investor Engagement on Worker Rights

o Workers’ rights are being viewed as a material issue for

investors
SEPRI e
AN INVESTOR BRIEFING ON
THE APPAREL INDUSTRY: DIGGING DEEPER:
' HUMAN RIGHTS AND
MOVING THE THE EXTRACTIVES

SECTOR

NEEDLE ON

RESPONSIBLE
LABOUR
PRACTICES
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Conclusion

1. Academia is trying to engage more with the SDGs, especially
on decent work

2. NGOs / CSOs are continuing to encourage companies to
improve their employment practices

3. Investors are placing greater emphasis on workers’ rights in
their engagement with investee firms

Opportunities for collaboration between academics, civil
society, investors, and business to promote the SDGs

and decent work for all

london.edu Kevin Chuah, PhD Candidate, kchuah@london.edu n



London
Business
School

Thank you!
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the Wheeler Institute for
Business and Development
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