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IMPACT RESULTS  
A. SOCIAL IMPACT (CHILDREN REACHED IN 2016-2018)

TOTAL REACH = 4% OF ALL 
SCHOOL-AGED 

POPULATION IN THE 
COUNTRY

13846



B. FINANCIAL SUSTAINABILITY VS SOCIAL IMPACT 
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Cost structure

• 90% payments 
to contractors

• 8% operational 
costs

• 2% marketing

Revenue streams

• 19% sales of com. 
services 

• 80.5%  subsidies 
from municipalities 

and GVNMT

• 0.5 % donations

Staff structure

• 99% independent

contractors

• 0.5% volunteers

• 0.5% employees

Premises

• No owned areas 

• All spaces 
rented or given 
for free usage

FINANCIAL MODEL 



Artiomas Sabajevas
Team leader

Social entrepreneur                                                                  
Health behavior educator                                                            

Certified life-coach                                                                  
Emotional intelligence practitioner                                                                                      

EIT HEALTH Starship Innostars Fellow                                              
Co-founder of “Lobesity”

Gintare Sabajeviene, Phd.                                     
Phd in biomedicine Co-
founder of “Lobesity” 

Ruta Petereit, Phd.                                      
Experienced health professional                        

Senior Country dietitian                   
Co-founder&CEO at Lithuanian 
association for prevention of 

overweight and obesity 
“Lobesity”

THE CREW
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Schools that are 
in the zone of 
increased
noise pollution

Increased zone 
of noise 
pollution

Schools and 
kinder gardens 
in the zone of 
increased 
noise

166 schools 
in Vilnius

~ 29 proc.

Noise pollution due to cars



Savivaldybės įmonė „Susisiekimo paslaugos“ |    www.vilniustransport.lt

A bit more of a global trends

- What’s the difference between Germany and 
Sweden? In Sweden you can bring your sofa 
from IKEA by cargo bike. In Germany you 
might not find a place where to lock your bike.

- Basic infrastructure, especially public transit, 
for bikes and pedestrians is crucial for the 
cities.

- Cities still have opportunities to become more 
livable but only in the way of making possible 
to MOVE.

- Times flies faster. We do not have 20 years 
anymore. We need everything today, or at 
least tomorrow. But infrastructure changes are 
much much slower.

- We still have to remember that we do not 
need to control traffic. We need to change the 
way people move.



SOLUTIONS2



SOLUTIONS?2



We, as a city, can do a lot!



But first…



We have SUMPs. Can they help?

Change the way 

cities look?

Change the way 

cities feel?

Change the way we 

live?



THANK YOU.

Anton Nikitin

vilnius.lt/dviraciai

anton.nikitin@vilniustransport.lt



Promoting Mental Health
in the Virtual World: 

Lithuania‘s Case

2019-02-07



Mental Health
Statistics in
Lithuania

In 2017 748 people 
committed suicide 

(595 men, 153 
women)

26,4 suicides per
100 000

58 % children and
youth are suffering

from bullying

9918 diagnosed
with alcohol-

infused psychosis

38 510 reports of
domestic violence

Every second
person suffers from
work-related stress



IT interventions

IT interventions can be effective in order to solve mental
health problems.

Types of interventions:
- Mobile applications;
- Computer based self help programs;
- Screening tools;
- Telehealth consultations (pvz.: via skype or other

platforms);
- VR;
- Other



IT 
interventions

in Lithuania

• Two academic computer based programmes:

- BADI (Vilniaus university)

- Personal Changes/„Asmeninių pokyčių programa“ 
(Vytautas Magnus University)

• One internet based self-help programme

- Towards the Better Mood/„Geros nuotaikos link“

• Mobile application „Antistresiniai pratimai“/ Anti Stress
exercises

Google Playwww.pokyciai.com www.sveikatostinklas.ltwww.badi.lt





It started in October 2016 in collaboration with universities, business, national institutions and NGOs. 

Partners:



Aim: to promote MH among all groups of
society that uses mobile phone
technology.

Application is created for free and it is free
to use for everyone.



Content

The application consists of 5 parts:

1. Emotion tracker;

2. Self-help exercises (based on CBT, mindfulness
etc.);

3. National help lines;

4. Interactive map to get a free help from the
place the user is at the moment (using GPS
signal and integrating with google maps);

5. Educational information (i.e. on domestic
violence, suicides, bullying, addictions etc.)



Emotion tracker



Exercises



Help-lines



Interactive
map



Educational
information



Newsfeed



Google Play

iTunes

10 000+ users



Users data
• Period: 17 months

- from: 15th of May, 2017

- till: 31st of October, 2018

• Users in total: 10 098

• Average age: 31,62 years

- youngest: 6 year-old

- oldest: 82 year-old

• Gender: 6009 women, 4089 men
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MH problems
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What‘s next?
• Data analysis;

• Fixing and developing;

• Content creation (i.e. on newsfeed section);

• Algorithm development;

• Web platfrom

More information (in LT): http://sam.lrv.lt/lt/veiklos-sritys/visuomenes-sveikatos-prieziura/psichikos-sveikatos-
stiprinimas/pagalba-sau



Thank you for 
your attention!

Kristina Medžiaušytė 
Assistant to the Minister for Public Mental Health 

Promotion and Prevention at the Ministry of Health,
Republic of Lithuania

kristina.medziausyte@sam.lt


