


Agenda:

16:00 ς16:10 (CET): Introduction(Prof. Angelo Russo, PhD, Full Professor of 
Management and Directorof the PhDProgram in The Economicsand 
Management of Natural Resources, LUM Jean Monnet University) 

16:10 ς16:30: Responsible consumption and production (Prof. Wayne Visser, 
PhD, Professor of Integrated Value and Holder of the Chair in Sustainable 
Transformation, Antwerp Management School)

16:30 ς16:50: Impact of agriculture biodiversity loss on agriculture value 
chains: risks for agri-food companies and opportunities for change
(GianpieroMenza, PhD, Private Sector Engagement Coordinator, Bioversity 
InternationalςThe World Agrobiodiversity Research and Innovation Center)

16:50 ς17:00: Q & A, Discussion



Housekeeping:

ÅThis webinar is being recorded and it will be published on our 
YouTube channel afterwards

ÅPlease use #sociSDG for social media

ÅYour voice will be automatically muted upon joining the webinar

ÅTo ask questions or engage in discussion please use the chat window

ÅIf you have any comments, please write us at sociSDGs@gmail.com

mailto:sociSDGs@gmail.com
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SDG 12: Responsibleproduction and consumption

Achieving economic growth and sustainable development requires that we urgently reduce our ecological footprint by changing the 
way we produce and consume goods and resources. Agriculture is the biggest user of water worldwide, and irrigation now claims close 
to 70 percent of all freshwater for human use.

The efficient management of our shared natural resources, and the way we dispose of toxic waste and pollutants, are importanttargets 
to achieve this goal. Encouraging industries, businesses and consumers to recycle and reduce waste is equally important, as is 
supporting developing countries to move towards more sustainable patterns of consumption by 2030. It is also essential to ensure that 
people everywhere have the relevant information and awareness for sustainable development and lifestyles in harmony with nature.

A large share of the world population is still consuming far too little to meet even their basic needs. On the other hand, issues connected 
with overconsumption are prevalent in some developed nations, resulting in various health problems. Halving the per capita ofglobal 
food waste at the retailer and consumer levels is also important for creating more efficient production and supply chains. This can help 
with food security, and shift us towards a more resource efficient economy. 
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We are all aware that a change is 
neededé

édo companies really care 
about it?



The strategic , transparent 

integration and achievement of an 

organizationôs social, 

environmental, and economic 

goals in the systemic coordination of 

key inter -organizational business 

processes for improving the long-

term economic performance of the 

individual company and its supply 

chainsò 

Carter and Rogers, 2008

SustainableSCM
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Sustainablepurchasing: Availabletools

ÁPurchasing contracts incorporating sustainability criteria

ÁReference to reportable KPIs

ÁWide scope international certification schemes

Á Industry specific certifications

ÁRating

ÁToolkits

ÁPublic Private Partnerships

ÁTraceability models
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Sustainablepurchasing: Public-private partnerships

Cross-sector social partnerships (CSSP) include all forms 
of voluntary collaboration between organizations 
belonging to different sectors and occur by combining 
organizational resources in order to purposefully offer 
solutions that benefit partners, as well as society at large

ÁInterest alignment around a common objective

ÁMutual understanding 

ÁInterdependency to succeed

ÁGains (or risks) for all the parties involved

ÁExplicit social agenda
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Å Furniture and home accessories
swedishretailer

Å Strategy: good quality and
affordable furniturefor mass-market

Å Procurement policy: Establish long
termrelationswithsuppliers

Å 2,300 suppliersin 70 Countries

Å RANGAN EXPORTS: indian supplier
for carpets: signed a contract with
IKEAin the early 90õswith a specific
òno-child-laboróclause

Å 1995: IKEA suffers a child labor
scandalin India.

Å Develops a code of conduct for the
eradication of child labor in
partnershipwith UNICEF

Å Swissretail chain

Å Strategy: tradition, econonmy,

freshness

Å Procurement policy: 16 directly

ownedsuppliers

Å MIFA AG: supplierfor homecleaning

and margarine

Å 1999: MIGROSis publiclyaccusedof

using palm oil from non sustainable

cultivationsin Indonesia

Å Develops a code of conduct for

sustainable palm oil production in

partnershipwith WWFand finances

secondtier supplierfor compliance.
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Sustainablepurchasing: Public-private partnerships



The ability to identify and trace
the history , distribution , location
and application of products, parts
and materials, to ensure the 
reliability of sustainability
claims , in the areas of human 
rights, labour (including health and 
safety), the environment and anti-
corruption

Traceabilityand sustainablepurchasing
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By providing information on the 
components of products, parts, and 
materials, as well as information on 
transformations throughout the 
value chain, traceability is a tool to:

ÁAssure and verify sustainability 
claims

ÁIdentify and align on good 
practices

ÁEnsure respect for people and 
the environment all along the 
supply chain

The role of traceability
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Responsible consumption and production

Prof. Wayne Visser, PhD

Professor of Integrated Value and Holder of the BASF-Port of Antwerp-
Randstad Chair in Sustainable Transformation, Antwerp Management School

Fellow, Institute for Sustainability Leadership, Cambridge University



TheMessagein a NutshellΧ

1. Market level noise

2. Value-action gap

3. Voluntary madness

3 PROBLEMS 3 OPPORTUNITIES

1. Business model clarity

2. Integrated value choice

3. Regulatory boldness
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Problem 1: MarketLevelConfusion
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Problem 2: Value-ActionGap
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Problem 3: VoluntaryMadness
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Opportunity1: Business Model Clarity
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Opportunity2: IntegratedValueChoice
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Opportunity3: RegulatoryBoldness

PEF: Product 
Environmental Footprint
OEF: Organisation
Environmental Footprint



Impact of Agriculture Biodiversity loss on agriculture value chains: 
Risks for agri-food companies and opportunities for change

Gianpierois an internationaldevelopmentprofessionalassigned
to BioversityInternational(CGIAR)by the Governmentof Italy. He
is responsiblefor developingand coordinatinginnovativepublic-
privatepartnershipsandstrategicrelationships.

Gianpiero conducts researchon environmental and especially
biodiversity finance policiesand works to identify solutions on
how to leverageinnovativefinancingmechanismsto contribute
to sustainable development including agriculture and forest
biodiversity.

Prior to this appointment, he servedas businessdevelopment
consultantand asa private sectoranalystat the United Nations
DevelopmentProgramme(UNDP)in Genevafrom 2014to 2016.

Gianpieroholds an MA in Strategyand Entrepreneurshipfrom
the BocconiSchoolof Managementand a PhDin Economicsand
Managementof NaturalResources.

Gianpiero Menza - Private Sector Engagement Coordinator, External 
Engagement Unit at Bioversity International-CGIAR 



The World Agrobiodiversity Research 
ŀƴŘ LƴƴƻǾŀǘƛƻƴ /ŜƴǘǊŜ Φ
It is a global research-for-development 
organization. 

Vision ςAgricultural biodiversity 
nourishes people and sustains the 

planet.

Bioversity deliver scientific evidence, 
management practices and policy options 
to use and safeguard agricultural and tree 
biodiversity to attain sustainable global 
food and nutrition security.

Who is Bioversity International?



International Day for Biological Diversity ς22 May



The variety and variability of animals, plants and micro-organisms that are 
used directly or indirectly for food and agriculture 

What is Agriculture Biodiversity?



Ensure sustainable consumption and production patterns
ά5ƻƛƴƎ ƳƻǊŜ ŀƴŘ ōŜǘǘŜǊ ǿƛǘƘ ƭŜǎǎέ

NormanBorlaug: ŀƎǊƛŎǳƭǘǳǊŜ ǿŀǎ ƴƻǘ ŀƴ άƛŘȅƭƭƛŎ ǎǘŀǘŜ ƻŦ ƘŀǊƳƻƴȅ ōŜǘǿŜŜƴ ƘǳƳŀƴƪƛƴŘ ŀƴŘ ƴŀǘǳǊŜέΣ ōǳǘ ŀ άǎǘǊǳƎƎƭŜ 
ōŜǘǿŜŜƴ ǘƘŜ ŦƻǊŎŜǎ ƻŦ ƴŀǘǳǊŀƭ ōƛƻŘƛǾŜǊǎƛǘȅ ŀƴŘ ǘƘŜ ƴŜŜŘ ǘƻ ǇǊƻŘǳŎŜ ŦƻƻŘέ



Setting the scene

Source: UN Report ςWorld Population Prospects S017
UN FAO Report ςTHE STATE OF FOOD SECURITY AND NUTRITION IN THE WORLD 2017



Source: WEF The Global Risks Report 2018

Agrobiodiversity Mitigates High Impact and High 
Likelihood Global Risks 



21st Century Challenge: Shrinking Biodiversity

Source: Kew, 2016; FAO, 1997)
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390,000 3
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