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Agenda:

Introduction(Prof. Angelo Russo, PHEull Professor of
Management andirectorof the PhDProgram in Th&conomicsnd
Management of Natural ResourcédJM Jean Monnet University)

Responsible consumption and producti@®rof. Wayne Visser,
PhD,Professor of Integrated Value and Holder of the Chair in Sustainable
TransformationAntwerp Management School

Impact of agriculture biodiversity loss on agriculture value
chains: risks for agfood companies and opportunities for change
(GlanpieroMenzag PhQ Private Sector Engagemetibordinata, Bioversity
International¢ The World Agrobiodiversity Research and Innovatiente)



Housekeeping:

AThis webinar is being recorded and it will be published on our
YouTube channel afterwards

APlease use #sociSDG for social media

AYour voice will be automatically muted upon joining the webinar

ATo ask questions or engage in discussion please use the chat window
Alf you have any comments, please write us@tiSDGs@gmail.com
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SDG 12Responsibl@roduction ancconsumption

Prof. Angelo RussehD

Full Professor of Management

Directorof the PhDProgram in

TheEconomicand Management of Natur&esources
LUM Jean Monnet University



SDG 12Responsiblgroduction andcconsumption

Achieving economic growth and sustainable development requires that we urgedtige our ecological footprint by changing the
way we produce and consume goods and resourc&griculture is the biggest user of ' water worldwide, and irrigation now claims close
to 70 percent of all freshwater for human use.

The efficient management of our shared natural resources, and the way we disPose of toxic waste and pollutants, are tamgetsnt
to achieve this goaEncouraging industries, businesses and consumers to recycle and reduce waste is equally impastnt
supporting developing countries to move towards more sustainable patterns of consumption by 2030. It is alSo essenti tloakns
people everywhere have the relevant information and awareness for sustainable development and lifestyles in harmony mgith natu

A large share of the world population is still consuming far too little to meet even their basic needs. On the othesshandopimected
with overconsumption are prevalent in some developed nations, resulting in various health problems. Halving the per glapi of
food waste at the retailer and consumer levels is also important for creating more efficient production and supply clssas. Adip
with food security, and shift us towards a more resource efficient economy.

SUSTAINABLE DEVELOPMENT GOAL 12

Ensure sustainable consumption and production patterns







We are all aware that a change Is
neededeée

edo companies reall
about I1t?



Sustainabl&CM

The strategic , transparent
Integration and achievement of an
organi zationos soci al,
environmental, and economic

goals In the systemic coordination of
key inter -organizational business
processes for improving the long-
term economic performance of the
iIndividual company and its supply
chai nso

Carter and Rogers, 2008




Sustainabl@urchasingAvailabldools

A Purchasing contracts incorporating sustainability criteria
A Reference to reportable KPIs

A Wide scope international certification schemes

A Industry specific certifications

A Rating

A Toolkits

A Public Private Partnerships

A Traceability models



Sustainabl@urchasingPublieprivate partnerships

Cross-sector social partnerships (CSSP) include all forms
of voluntary collaboration between organizations
belonging to different sectors and occur by combining
organizational resources in order to purposefully offer
solutions that benefit partners, as well as society at large

A Interest alignment around a common objective
A Mutual understanding

A Interdependency to succeed

A Gains (or risks) for all the parties involved

A Explicit social agenda
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Sustainabl@urchasingPublieprivate partnerships

o o Io Do D>

o

Furniture and home accessories
swedishretailer

Strategy good quality and
affordable furniturefor massnarket

Procurement policy: Establishlong
termrelationswith suppliers

2,300 suppliersn 70 Countries

RANGAN EXPORT:SIindian supplier
for carpets signed a contract with
IKEAIn the early 900 with a specific
0 nahildlaboroclause

1995: IKEA suffers a child labor
scandalin India

Developsa code of conductfor the
eradication of child labor in
partnershipwith UNICEF

Do o o Do I

MIGROS

Swissetail chain

Strategy tradition, econonmy
freshness
Procurement policy: 16 directly

ownedsuppliers

MIFA AG: supplierfor homecleaning
and margarine

1999: MIGROSis publicly accusedf
using palm oil from non sustainable
cultivationgn Indonesia

Develops a code of conduct for
sustainable palm oil production in
partnershipwith WWFand finances
secondtier supplierfor compliance
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Traceabllityandsustainablgurchasing

A GUIDE TO TRACEABILITY The ability to identify and trace

A Practical Approach to Advance Sustainability in Global Supply Chains

the history , distribution , location
and application of products, parts
and materials, to ensure the
reliability of sustainability

claims , in the areas of human
rights, labour (including health and
safety), the environment and anti-
corruption

@ United Nations Global Compact BSR
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Therole of traceability

By providing information on the
components of products, parts, and
materials, as well as information on
transformations throughout the
value chain, traceability is a tool to:

A Assure and verify sustainability
claims

A ldentify and align on good
practices

A Ensure respect for people and
the environment all along the
supply chain

13



Responsible consumption and production

—
antwerp

management school

INSTITUTE FOR
SUSTAINABILITY LEADERSHIP

Prof. Wayne VissahD

Professor of Integrated Value and Holder of the BR&f of Antwerp
Randstad Chair in Sustainable Transformatortwerp Management School

~ellow, Institute for Sustainability Leadership, Cambridge University




TheMessagen a NutshellX

3 PROBLEMS 3 OPPORTUNITIES

1. Market level noise 1. Business model clarity
2. Valueaction gap 2. Integrated value choice
3. Voluntary madness 3. Regulatory boldness



Problem 1MarketLevelConfusion
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roblem 2ValueActionGap
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Problem 3VoluntaryMadness
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Opportunityl: Business Modéllarlty

REINVENT ‘ REDUCE
- NOVAMONT
Lo ‘f” =
| Barloworld
@ {fﬁg | U‘EH‘HL& Lead/ng brands
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Opportunity2: IntegratedValueChoice

GARBAGE CLINICAL

DISRUPTION
P P INSURANCE
//” -~ Indonesia
| DISCONTENT " |DISCONNECTION SATISFYING
1“‘. d ‘\\
\ SYSTEMIC \ INTEGRATED
\\ BREAKDOWN A INNOVATION

|
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SHOULD HAVE ANY .
RESERVATIONS “"w
AB o UT G ETTI N G WHY WAIT WHEN YOU CAN DRIVE AN ALL-ELECTRIC LEAF NOW?

TODAY.
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Opportunity3: RegulatoryBoldness

EU ENVIRONMENTAL
FOOTPRINT

FINAL CONFERENCE
FROM VISION TO ACTION

PEF: Product
Environmental Footprin
OEFQOrganisation
Environmental Footprin

UK To Ban All Plastic Straws, European cities announce bans on petrol
and diesel cars as green initiative

Single-Use Plastics
Q000

o

Shutterstock

Trevor Nace, CONTRIEUTOR
FULL BIO v

Opinions expressed by Forbes Contributors are thei

rown.

spreads across continent

‘It's not a human right to pollute the air for others'

Costa Rica to ban fossil fuels and
become world's first decarbonised

society

New president embraces ‘titanic and beautiful task' of complete renewable energy transition
Tom Embary-Dennis  (Rtomesduryd 7 Y Ma E (= ¢ oenimaT
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Impact of Agriculture Biodiversity loss on agriculture value chains:
Risks for agriood companies and opportunities for change

‘ Gianpiero Menza Private Sector Engagement Coordinator, External
Engagement Unit at Bioversity International GIAR

l’ \ Gianpierois an international developmentprofessionalassigned

- % to Bioversitylnternational(CGIARDy the Governmentof Italy. He

BloverS'ty is responsiblefor developingand coordinatinginnovative public-

International private partnershipsandstrategicrelationships

Gianpiero conducts researchon environmental and especially
biodiversity finance policiesand works to identify solutionson
how to leverageinnovativefinancingmechanismgo contribute
to sustainable development including agriculture and forest

k J biodiversity
§ ﬁ Prior to this appointment, he servedas businessdevelopment

consultantand as a private sector analystat the United Nations
DevelopmentProgrammgUNDP)n Genevarom 2014to 2016

Gianpieroholds an MA in Strategyand Entrepreneurshipfrom
CG IA R the BocconiSchoolof Managementand a PhDin Economicsand

Science for a food-secure future Managemenbf NaturalResources
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(7 \ Who is Bioversity International? SZ
Pomanond SR

International

The World Agrobiodiversity Research
FYR LYyy2@0lFGA2Y | Sy
It is a global researefor-development
organization.

Vision¢ Agricultural biodiversity
nourishes people and sustains the
planet.

Bioversity deliver scientific evidence,
management practices and policy options
to use and safeguard agricultural and tree
biodiversity to attain sustainable global
food and nutrition security.
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Bioversity CGIAR

International Science for a food secure future

e - T
3 N
g ¥ 2

~N ¥

= A
2%
LN




f,’_\ What is Agriculture Biodiversity? sz
FOOd

Animals, crops, trees
and micro-organisms

<

Ecosystem Services

l 72 Plants

6&% U PPORT < < = Microbes

< <

Agricultural blodlver |ty at different levels

Agricultural biodiversity
includes all

Ecosystem level I | N——

speCIGS |e\le| biological diversity that
Genetic level consfitute the

agricultural ecosystem
‘ Y . Within a species, varieties can have:

Maize Chilli Banana Apple Different nutritious
properlles

Vo.x “ o

©Bioversity International

Chicken Cacao Beans Pine

Different .

resistances

The variety and variability of animals, plants and mieooganisms that are
used directly or indirectly for food and agriculture
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Setting the scene

Bioversity CGIAR
International Science for a food secure future
Global population
(billions)
10

@ less developed countries

@ More developed countries

815
1950 1960 1970 1980 1990 2000 2010 2020 2030 2040 2050 ﬁ\ @

Year
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== Prevalence of undernourishment (left axis) == Number of people undernourizshed (right axis)

Source: UN RepogWorld Population Prospects S017
UN FAO Repog THE STATE OF FOOD SECURITY AND NUTRITION IN THE WORLD 2017



Agrobiodiversity Mitigates High Impact and High

Likelihood Global Risks

Global Risks Landscape

Extreme weather events

Natural disasters
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215t Century Challenge: Shrinking Biodiversity

Source: Kew, 2016; FAO, 1997)



